
Clerks Budget Report for 2020/2021 Financial Year  

Date of report: 16.01.2020 

Officer Reporting : Matthew Gleadell 

This report is designed to aid members in agreeing a budget and precept for the 2020/2021 financial year.  

The report sets out some of the headline issues concerning the 2020/2021 budget however the report should not be used by members as a 

substitute for a careful review of the full budget document which accompanies this report.  

Budget Headlines – The Challenges  

1. Council Tax Support Grant 

The government has historically provided grants to Local Councils to help reduce the overall Council Tax burden on the local tax payer. These 

grants have been slowly reducing in value in recent years. For 2020/2021 the grant will disappear completely. The table below highlights the 

reduction in recent years.  

Year 17/18 18/19 19/20 20/21 

Amount  £65,644 £49,003 £24,501.00 £0.00 

 

Impact on Council Income compared to 19/20                                                   £ - £24,501.00 

 

2. Salaries and Staffing Costs  

I have accounted for a 5% increase in Staffing Costs for the next financial year. At the time of this report we are unclear as to what the National 

Agreement on Pay for Public Sector staff will be agreed at. Typically this does not usually get finalised until later in the year and any increase is 

backdated to the 1st April.  

By way of background Local Government employees are paid by reference to a National Pay Agreement typically known as NJC Pay 

Agreement (going back previously known as The Green Book). This applies to the Thorne Moorends Town Council staff. Every 2 years the pay 

rates are negotiated by the Unions and the Government. The attached document sets out the Unions current proposals. The reality is that the 

Unions will not get everything they are asking for and the increases will not be as high as the Unions opening proposals (currently 10% 



increase, an extra day paid holiday and a reduced 35 hour week). Despite that there will be some increases that will impact on the Councils 

staffing costs. Last year I was able to confidently predict the salary costs for the current financial year as we was in the final year of a 2 year 

pay period and so the rates were set. From April 1st 2020 we have no idea what rates will eventually be agreed. What I can be certain on is that 

there will be an increase at some level.  

 

Impact on Council compared to 19/20         Extra Cost of £    £13,159.00 (Includes on costs such as National Insurance and 

Pension Contributions) 

 

4. Cemetery 

The Cemetery has performed in the current financial year far worse than had been budgeted for . Consequently budget forecasts for the next 

financial year have been scaled back as a consequence. As the Councils biggest non tax income stream underperformance in this area can 

have a big impact.  

Income from the cemetery can be very unpredictable and very weather dependent. So far  2 consecutive mild winters have served to reduce 

the number of burials and interments. A cold January and February could help to turn this around however we only have one chance to set the 

budget and precept and have to make judgments based on the data before us.  

Impact on Council income compared to 19/20                    - £15,500 

 

5. The Winning Post 

The loss of a tenant at the Winning Post has meant that rental income from the building is forecast to be much less than the previous financial 

year. Of course if a new tenant is secured this will mitigate this loss.  

Impact on Council income compared to 19/20                 -£4,525.00 

6. s.106 Funding for Thorne Memorial Park 

A 1000 per annum s.106 revenue funding agreement has now expired.      

Impact on Council income compared to 19/20             -£1000 



7. Insurance 

The Councils overall insurance costs have risen due to a combination of claims and reviews of our actual insurance needs.  

Impact on Council budget compared to 19/20            £7500  

8. Cemetery Records Digitisation and IT Software            

The Council is in need of digitizing its burial records for safety purposes and also to make administering the cemetery a much easier process. 

As we stand a fire in the offices could result in all burial records being lost which would cause serious difficulties for years to come.  £13,400 

9. VE Day 75 Event Budget               £5,000 

10. Pest Control 

Mole work has been added for H&S reasons.             £1300 

11. Photocopier and Printing               £2500 

12. CCTV Electricity Costs               £1500 

13. Delves Temporary Toilets              £2050 

14. Total value of lower income forecast in various areas          £850.00 

15. Total value of areas where higher expense is forecast          £9307.00 

 

Comined total of ‘CHALLENGES’    £102,092.00 

 

 

 

 



Budget Headlines – The Positives  

(Items where income/reduced expense is improved by a value of more than £1,000 compared to last year’s budget).  

1. Tax Base 

Overall the number of Band D equivalent properties in Thorne and Moorends who are actively paying Council Tax has increased. In simple 

terms there are more properties paying which helps reduce the cost for all.  

Tax Base 19/20 – 4315 

Tax Base 20/21 – 4391 

Increase of 76  

2. Overtime  

With anticipated recruitment to take place and changes to staffing structure I have been able to forecast less reliance on staff overtime.   

Savings on Council Expense                £3,000 

3. Pension Contributions 

The Councils Past Service Deficit has now cleared and so the lump sum deficit payment of recent years is no longer required.  

Savings on Council Expense compared to 19/20             £14,200 

4. Happy Days Tenancy 

Income from tenancy not forecast in last year’s budget.            £9,500 

5. Assembly Rooms Hire 

Last year we was looking like losing our main hirer. That did not materialise and they have continued so higher income is forecast this year.  

Additional income not forecast in last year’s budget.            £2500  

6. Coulman Pavilion Sport Lettings   



Income this year has been significantly above what was forecast.  

Additional income not forecast in last year’s budget.            £1400 

7. Thorne Memorial Park Café Rent 

Omitted from last years original budget but accounted for in revised budget.         £4000 

8. Stainforth East Land Rent Income 

Rent income omitted from last year’s budget but accounted for in revised budget        £1183 

9. Tree Inspections  

Main primary inspections carried out in current financial year so smaller intermediate check for next financial year   £1000 

10. Phone & Broadband 

Lower expense forecast based on current year actuals           £1500 

11. Accountancy Support 

Reduced dependence on accountants for day to day account management        £2500  

 

12. Budgets for new grounds machinery and equipment not spent and so no budget provision this year    £2750.00 

  

13. Various smaller value items where additional income forecast.            

                  £1370.00 

 

14. Areas of lower individual expense forecast            £12,750 

Total Value of Increased Income or Reduced Expense Forecast Compared to 19/20   £57,653 



 

 

Difference between extra costs/reduced income compared to increased income and reduced expense 

£44,439.00 

The Numbers as regards Council Tax: 

In 2019/2020 financial year the Councils Precept and Support Grant Income was: 

£513,650.00 (in the year prior to that it was £524,000) 

To maintain that same level of income would result in a 3.19% increase in Council Tax. An extra £3.62 per annum on a Band D. This would 

cover only the loss of the government support grant.  

0% Change for Tax Payer  

To achieve a 0% change for the Tax Payer the Council can set a precept at  £497,750.00. In real terms this is a loss of income 

amounting to £15,900.00. An increased tax base has offset some of the lost grant. If the Tax Base had remained the same the loss 

of income at a 0% change would be £24,950.00 i.e. the amount of the support grant.  

3% Increase for Tax Payer 

To achieve a 3% increase the precept can be £512,700.00. In real terms a loss of income amounting to £950.00 for the Council but an extra 

£3.40 for a Band D property.  

5% Increase for Tax Payer 

To achieve a 5% increase the precept can be £522,650.00. An extra £9,000 of actual monetary income over last year but still lower overall 

income than 2018/2019.  An extra £5.67 for a Band D property.  



What will residents actually pay?  

Below is a breakdown of the numbers of properties in each Band. As you will see the majority of the tax base in Thorne and Moorends is Band 

A which pays 6/9 of a Band D.  Properties paying more than a Band D share amount to only 170. Therefore the large majority of properties pay 

less than a single share of the Council Tax bill. A single complete share is payable on a Band D.  

$     A B C D E F G H Total 

9 2607 739 535 326 120 42 5 3 4390 

 

$ this is a band for properties in Band A receiving disabled relief. 

 

Based on the percentage increases above the table below shows what Band A and Band D properties will actually pay in the year towards 

Town Council Council Tax.  

Band / Ratio 0% 
increase 

3% 
increase 

5%  
increase 
 

A – 6/9 £75.57 £77.83 £79.35 

D – 9/9 £113.36  £116.76 £119.03 

 

 

The Current Draft Budget (as attached to this report) 

- The current draft budget takes account of the various items detailed above.  

- It includes a precept figure that would result in a 0% tax increase.  

- Taking account of the above the Income is £56,184.00 less than the forecast Expenditure.  

- Last year the Council agreed for £14,621.76 of general reserves to be used to balance the budget. We will not know until the end of the 

financial year how much of that will be required to prop up the Councils day to day finances.  

 



Options to Reduce the £ Deficit 

1. Delay digitising the Cemetery Records or use capital reserves to meet this cost.  Yearly IT cost would have to be a revenue cost in future 

years.                    

                  £13,400 

2. Use Capital Reserves to pay for the VE Day 75 cost. A one off event much like last year’s UCI which itself was funded by capital reserves.     

                    £5,000 

3. Increase the Precept Amount in the Budget. A 3% increase would add a further £14,950.00.  

                         £14,950.00 

4. Further reduce the 5% forecast increase for staffing. 5% is unlikely but not impossible. A 2% forecast increase would reduce the forecast 

expense by.  

          £7,895.22 

 

Total expense reduction £41,245.22 

Remaining shortfall £14,938.78 which is consistent with the last financial year.  

 

 

 

 

 

 



General Reserves 

The Council now holds a suitable sum of general reserves of £120,000 approx. If in the worse instance the next financial year is particularly bad 

in terms of income, then those reserves will have to be used however in years to follow increases in Council Tax may be necessary to rebuild 

those reserves back to an acceptable audit approved level. 

Capital Reserves 

The Clerk will provide a Capital Reserves breakdown to assist members in considering the budget further however that report will follow. 


