
 

Budget and Precept Information 2020/2021 

Introduction 

This document is to serve in providing some background information for Councillors in 

helping them determine the Budget and Precept for the 2020/2021 financial year.  

What is a Precept? 

This is the amount of money that the Council seeks from the tax payer. The amount is 

collected through Council Tax by DMBC and paid to the Town Council in 2 lump sums during 

the financial year.  

Tax Base  

The tax base is the figure which represents the number of properties contributing to the 

Council Tax. In theory the more people paying, the less each individual person has to pay. 

An increase in the tax base figure is a good sign as it indicates housing growth or a 

reduction in unemployment or both.  

If the figure goes down it is a bad sign as it probably means more people are unemployed 

and claiming benefits.  

In the past the government would subsidise the Council Tax for those properties not 

contributing i.e. those claiming benefits. In recent years this has changed and those actually 

paying now cover the tax burden of those not paying. The example below should 

demonstrate this clearer.  

Simple Example  

Old System of Council Tax : 

The village of Broadacre has 10 houses. All 10 houses are occupied by individuals paying 

Council Tax. The Parish Council ask for £100.00 Precept. Each property therefore pays 

£10.00 each. 

The following year one of the houses is occupied by a worker who has been made 

redundant and is now claiming benefits. The Parish Council decide they can manage again 

with £100.00 Precept. 9 properties pay £10.00 and Central Government pay £10.00.  

New System of Council Tax : 

If the new system had applied in the second year of the example above 9 properties would 

pay £11.11 i.e. they are all sharing the Council Tax due from the property occupied by the 

worker claiming benefits. 

The example assumed all of the properties are in the same Council Tax Band. If they were 

different the £100.00 would be covered in different proportions according to the Tax Band 

but under the new system the ones paying tax would still be covering the tax for the one that 

isn’t.  
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The Tax Base figure is therefore important as it tells us how many properties are sharing the 

Council Tax bill.  

Year 19/20 20/21 

Tax Base 4135 Figures awaited. Expected 
mid December.  

 

The system of calculating the Tax Base figure is not straightforward. Not every property 

counts as a full property. How much each property makes up the overall figure is determined 

by its Tax Band.  

A Band D property counts as a single property. The ratio to Band D for other bands is shown 

below.  

Band Ratio to Band D 

A     6/9 

B  7/9 

C  8/9 

D   9/9 

E  11/9 

F 13/9 

G 15/9 

H  18/9 

 

Simply if the Council sought to raise £100,000 from Council Tax and the tax base is 1000. A 

Band D would pay £100.00. A Band H would pay £200.00. A Band A would pay £66.66.  

Council Tax Support Grant 

The Support Grant is money from Central Government paid through DMBC and used to 

reduce the amount of Council Tax paid by each tax payer. The table below shows how the 

amount of the grant has been reducing in recent years as part of government austerity 

measures.  

The impact on the Town Council is that it either has to pass on the loss of the grant to the 

tax payer i.e. the tax payer pays more or find ways to reduce its overheads to cover the loss. 

With outgoings typically increasing year on year finding savings is challenging and would 

amount to a loss of local services.  

You will note that in the coming financial year the support grant will drop to £0.00.  

Year 17/18 18/19 19/20 20/21 

Amount  £65,644 £49,003 £24,501.00 £0.00 

 

 

 

 

 

 



Last Few Years Comparisons 

 18/19 19/20 20/21 

Grant £49,003.00 £24,501.00 £0.00 

Precept  £474,997.00 £489,149.00 £513,650.00 

Tax Base 4190 4315 ??????? 

Total £524,000 £513,650.00 £513,650.00 

 

If in 2020/2021 the overall tax income is kept static and we assume the tax base stays as it 

was (4315) the total payable on a Band D would be £119.40. This would represent an extra 

£6.04 per annum for a Band D which equates to a rise of 5.3%.  

A higher tax base again this year will help to reduce the percentage rise should Council seek 

to maintain its budget in real terms but in doing so pass on the cost of the lost grant to the 

tax payer.  

2019/2020 Changes compared to 2018/2019 

Percentage 
Change  

Amount of 
Precept £ 

Variance 
from 
2018/2019 

Band D 
Amount 

Variance on 
Band D from 
2018/2019 

-2% £503,850.00 -£20,150.00 £111.09 -£2.27 per 
annum 

0% £513,650.00 -£10,400.00 £113.36 £0.00  

+2% £523,450.00 -£650.00 £115.63 +£2.27 per 
annum 

+2.12% £524,000.00 Same amount 
of money 
received as 
2018/2019 
financial year. 

£115.76 +£2.40 per 
annum 

 

In summary if as a Town Council we had kept our Precept the same as 2018/2019 this 

would have amounted to a 2.12% increase in Council Tax. The increase in Tax Base did not 

outweigh the reduction in the Support Grant.  

Draft Budget for 2020/2021 

A draft budget will be prepared just as soon as the tax base is known. Hopefully this 

background information and understanding of the context of Precepts and Council Tax will 

help Councillors in considering the draft budget when presented to them.  

Budget Strategy – December Meeting 

Members may wish to give the Clerk guidance as to how they wish to see the Budget 

prepared as regards the Council Tax levels. Perhaps members wish to set a limit on any 

increase in tax, advise that they wish to again avoid any increase and in doing so use 

reserves to prop up the budget or cut service levels to reduce overheads. This will be for 

discussion at the December meeting. 

 

Matthew Gleadell 04.12.2019 


